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Student 1
In the executive summary, you have presented a deep understanding of the article’s critical issues by looking at the pipeline and platform business models as used by Apple. One can easily understand the two platforms by reading the HBR article’s executive summary. You have also put a focus on explaining to readers the importance of technological advancements as a primary concern and driving force towards the new business models that exist. It is important to understand that in the summary, you presented a good work which can be easier to read and understood by the audience and further applicable in the business models.
On the critical issues on the reading, you presented three shifts that are necessary for any business looking to move from pipeline to platform business. Even though your paper has looked at five critical issues instead of three, all of them are important in determining how a business can move from pipeline to platform. You have also presented a good understanding of the lessons learned and best practices with regards to the pipeline to platform business transformation. In the long run, it is easier to understand that platform businesses are likely to transform the way business is done in the world. 
On the best practices, you have failed to provide detailed examples and explanations on the right forms that are necessary for the success of these platform businesses. Instead, the explanations can be considered to be not focused on the best practices necessary for the success of the business. You should have focused on the best practices rather than explaining factors that determine the growth of platform businesses. The paper is, however, well written and elaborated for readers to understand and apply further when looking at the real-life examples. 

Student 2
In this second response, you have presented a good introduction to the critical aspects that the article talks about. In the critical aspects, it is important to understand the various areas and examples used by the students to prove the point of interest. Your paper also shows the point at which the platform businesses evolved in the market surpassing the pipeline businesses. The executive summary is thus well explained and detailed to help readers understand more about the topic and further understand the difference between platform and pipeline business models in the market.
Your analysis on pipeline and platform business models can also be seen to focus on the important lessons learned, critical issues within the reading and lastly, the best practices involved. It is further important to understand that the issues discussed by the students are directly applicable to the business model and thus one can easily involve their understanding of this type of business model. You have thus presented a good understanding of their topic and further their ability to exploit all the details discussed within the topic and further the applications. 
In the world today, businesses are shifting to models that will see increased profitability and also increasing revenues in the long run. When presenting an explanation on the shifting business models, it is mandatory to look at all the factors affecting the present business operations and further the factors that will affect the business operations in the future. It is also necessary to understand that businesses depend on the platform models to build on their economies of scale further as explained in the reading. Students can thus relate to the analysis provided on the HBR article that shows how platform business models have seen an increased and aggressive growth in businesses around the world.



